Association of Leadership Programs
2505 W. University Dr.

Denton, TX 76201

214-587-4538

Calendar of Events info@alpleaders.org

October 21, 2024 BIPOC Leaders Affinity Group
12:00 PM - 01:00 PM EST
A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The zoom link for each affinity group is only shared with members who have opted-in to
specific groups. To sign up for an affinity group, click here.

October 21, 2024 Chamber Based Programs Affinity Group
Virtual Event
03:00 PM - 04:00 PM EST
Heather T. Freeman,
membership@alpleaders.org
A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The zoom link for each affinity group is only shared with members who have opted-in to
specific groups. To sign up for an affinity group, click here.
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October 22, 2024

October 28, 2024

Leadership Connections | Elevate Grand Island - A Program for New Americans
01:00 PM - 02:00 PM EST

Sarah Alice Keiser,

events@alpleaders.org

Join us for an insightful one-hour Leadership Connections session, where we will
spotlight the award-winning initiative Elevate Grand Island. This session offers an

in-depth look at how this innovative program is transforming the leadership landscape in

Grand Island, Nebraska, by empowering immigrant communities to step into roles of
influence and advocacy.
During this session, participants will;

Discover the Inspiration behind Elevate Grand Island, a program born out of a
collaborative effort between local nonprofits and community organizations aimed at
meeting the unique needs of New Americans.

Explore the Program’s Structure through a detailed overview of the 7-week hands-on
learning experience that introduces participants to essential services in Grand Island
while fostering connections with local leaders.

Learn About the Impact the program has had on the community, including increased
immigrant representation in leadership roles and the enhancement of local inclusivity
efforts.

Engage in a Q&A Session with the team behind Elevate Grand Island, providing a
unique opportunity to ask questions and gain insights into the program's success and
future plans.

Don't miss this chance to connect, learn, and be inspired by the powerful work being
done in Grand Island. Register Today.

Flagship Affinity Group

Virtual Event

02:00 PM - 03:00 PM EST

Heather T. Freeman,

membership@alpleaders.org

A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The zoom link for each affinity group is only shared with members who have opted-in to

specific groups. To sign up for an affinity group, click here.

For members who are signed up for Affinity Groups, you can access the Zoom link
through the "projects/committees" drop-down after logging into the ALP website.
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November 4, 2024

November 4, 2024

November 5, 2024

Pacesetters

03:00 PM - 04:00 PM EST

Lura Hammond,

info@alpleaders.org

A Pacesetter Membership is a select level of membership specially designed for ALP
members who are the most progressive...those who serve as the models and exemplars
of the industry. A Pacesetter is someone who thinks two steps ahead, not where we are
today but where we should be in the future.

Pacesetters gather virtually every month to level up their conversations and challenge
their colleagues from across the nation. For more information, click here.

CCLP | Financials, Accounting, Fundraising, and Other Revenue Streams Course - 2024
Virtual Event - Zoom

12:00 PM - 04:00 PM EST

One of the leading reasons for underperformance and job loss in the nonprofit industry

is poor fiscal stewardship and management. Don't let this area be the cause of your

demise. Learn about the core financial building blocks for a fiscally strong Community
Leadership Program and how to enhance sustainability and continuity.

Course Objectives

Explore the critical components of financial health to better understand your balance
sheet and the importance of building operating reserves.

Examine the key budgeting concepts needed to create meaningful budget-based
financial reports to help you better manage your organization's financial resources
during difficult times.

Learn about effective financial messaging strategies and tactics and how to use
financial dashboards to communicate effectively with leadership and staff.

Exploring innovative revenue streams for your CLP.

Statewide Programs Affinity Group

12:00 PM - 01:00 PM EST

Heather T. Freeman,

membership@alpleaders.org

A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The Zoom link for each affinity group is only shared with members who have opted-in to
specific groups. To sign up for an affinity group, click here.

For members who are signed up for Affinity Groups, you can access the Zoom link
through the "projects/committees" drop-down after logging into the ALP website.
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November 5, 2024 Youth Programs Affinity Group
02:00 PM - 03:00 PM EST
A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The zoom link for each affinity group is only shared with members who have opted-in to
specific groups. To sign up for an affinity group, click here.

For members who are signed up for Affinity Groups, you can access the Zoom link
through the "projects/committees" drop-down after logging into the ALP website.

November 11, 2024 ALP Board | Executive Committee
02:00 PM - 03:30 PM EST

November 11, 2024 Development Affinity Group
Virtual Event
03:00 PM - 04:00 PM EST
Heather T. Freeman,
membership@alpleaders.org
A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The zoom link for each affinity group is only shared with members who have opted-in to
specific groups. To sign up for an affinity group, click here.

For members who are signed up for Affinity Groups, you can access the Zoom link
through the "projects/committees" drop-down after logging into the ALP website.

November 11, 2024 ALP CLOSED
ALP Closed in Observation of Federal Holiday

November 18, 2024 Chamber Based Programs Affinity Group
Virtual Event
03:00 PM - 04:00 PM EST
Heather T. Freeman,
membership@alpleaders.org
A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The zoom link for each affinity group is only shared with members who have opted-in to
specific groups. To sign up for an affinity group, click here.
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November 19, 2024 Alumni Affinity Group
Virtual Event
02:00 PM - 03:00 PM EST
Heather T. Freeman,
membership@alpleaders.org
A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The zoom link for each affinity group is only shared with members who have opted-in to
specific groups. To sign up for an affinity group, click here.

For members who are signed up for Affinity Groups, you can access the Zoom link
through the "projects/committees" drop-down after logging into the ALP website.

November 25, 2024 Flagship Affinity Group
Virtual Event
02:00 PM - 03:00 PM EST
Heather T. Freeman,
membership@alpleaders.org
A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The zoom link for each affinity group is only shared with members who have opted-in to
specific groups. To sign up for an affinity group, click here.

For members who are signed up for Affinity Groups, you can access the Zoom link
through the "projects/committees" drop-down after logging into the ALP website.

November 27, 2024 ALP CLOSED
- November 29, 2024 ALP Closed in Observation of Federal Holiday
December 2, 2024 Pacesetters

03:00 PM - 04:00 PM EST

Lura Hammond,

info@alpleaders.org

A Pacesetter Membership is a select level of membership specially designed for ALP
members who are the most progressive...those who serve as the models and exemplars
of the industry. A Pacesetter is someone who thinks two steps ahead, not where we are
today but where we should be in the future.

Pacesetters gather virtually every month to level up their conversations and challenge
their colleagues from across the nation. For more information, click here.
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December 3, 2024

December 3, 2024

December 9, 2024

December 16, 2024

Statewide Programs Affinity Group

12:00 PM - 01:00 PM EST

Heather T. Freeman,

membership@alpleaders.org

A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The Zoom link for each affinity group is only shared with members who have opted-in to
specific groups. To sign up for an affinity group, click here.

For members who are signed up for Affinity Groups, you can access the Zoom link
through the "projects/committees" drop-down after logging into the ALP website.

Youth Programs Affinity Group

02:00 PM - 03:00 PM EST

A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The zoom link for each affinity group is only shared with members who have opted-in to
specific groups. To sign up for an affinity group, click here.

For members who are signed up for Affinity Groups, you can access the Zoom link
through the "projects/committees" drop-down after logging into the ALP website.

ALP Board Meeting
02:00 PM - 03:30 PM EST
Lura Hammond,
info@alpleaders.org

CCLP | Developing and Managing Volunteers and Boards Course - 2024
Virtual Event - Zoom

12:00 PM - 04:00 PM EST

A key indicator of a successful community leadership program is its ability to identify,
attract, and retain quality volunteer leaders. Examine leadership and succession
programs through strategic volunteer development.

Course objectives:

Developing volunteer leadership.

Implementing successful strategies to recruit organizational leadership.

Learning board best practices.

Building a volunteer structure for future leaders to emerge and creating succession
plans for key roles.
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December 16, 2024 Chamber Based Programs Affinity Group
Virtual Event
03:00 PM - 04:00 PM EST
Heather T. Freeman,
membership@alpleaders.org
A key ALP member benefit is connecting virtually with other members via Affinity
Groups on a specific topic of interest.

An ALP member/champion facilitates these ongoing, intact groups. Members of the
group share and gain ideas, insights, best practices, inspiration, and more.

The zoom link for each affinity group is only shared with members who have opted-in to
specific groups. To sign up for an affinity group, click here.

December 19, 2024 ALP Closed for Winter Break
- January 3, 2025 ALP CLOSED
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