The Provider Alliance

2216 Longview Dr

Greensburg, PA 15601
724-747-7157
information@provideralliance.org

Calendar of Events

January 31, 2025
- January 31, 2025

February 21, 2025
- February 21, 2025

March 21, 2025
- March 21, 2025

April 25, 2025
- April 25, 2025

May 30, 2025
- May 30, 2025

June 27, 2025
- June 27, 2025

July 25, 2025
- July 25, 2025

August 22, 2025
- August 22, 2025

September 26, 2025
- September 26, 2025

October 24, 2025
- October 24, 2025

November 21, 2025
- November 21, 2025

TPA Membership Meeting (Jan.2025)
Virtual Meeting
09:00 AM - 10:30 AM EST

TPA Membership Meeting (Feb. 2025)
Virtual Event

TPA Membership Meeting (Mar.2025)
Virtual Event

TPA Membership Meeting (Apr. 2025)
Virtual Event

TPA Membership Meeting (May 2025)
Virtual Event

TPA Membership Meeting (Jun.2025)
Virtual Event

TPACON 2025 (Jul. 2025)

RLA Learning and Conference Center
850 Cranberry Woods Dr.

Cranberry Twp. , PA 16066

TPA Membership Meeting (Aug.2025)
Virtual Event

TPA Membership Meeting (Sep.2025)
Virtual

TPA Membership Meeting (Oct. 2025)
Virtual Event

TPA Membership Meeting (Nov.2025)
Virtual Event
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January 28, 2025 IntellectAbility IDD Insights Webinar: Top Dental Concerns
01:00 PM - 01:30 PM EST

Presented by Dr. Craig Escudé, FAAFP, FAADM, and his guest, Dr. Dian Chin
Kit-Wells.

Dental problems can cause people to not eat, suffer needlessly from painful oral
conditions, and engage in aggressive behavior.

Attendees will learn:

Top dental concerns for people with IDD
What actions supporters can take to promote optimal dental health

Click here to Register

January 28, 2025 Seizure Management StationMD Webinar
01:00 PM - 02:00 PM EST

Webinar will include:

General information about the STAT Waiver service in Pennsylvania

A presentation from our Co-Founder, Dr. Matthew Kaufman, titled Seizure Management
in the 1/DD Population

Additional time for Q&A

Click here to Register
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January 29, 2025 Innovation in the Direct Care Workforce: Unlocking Success Through Peer Learning
02:00 PM - 03:00 PM EST
Join ACL for a webinar where national and state leaders and leading subject matter
experts will share successes, lessons learned, and strategies for initiating, scaling, and
sustaining change amid shifting policies and budgets. Discover how 14 states are
transforming their direct care workforces to support the provision of home and
community-based services (HCBS) through the Direct Care Workforce (DCW)
Strategies Center's Peer Learning Collaboratives(PLCs).

During this webinar, participants will hear about how state teams, made up of
representatives from across agencies, have come together through the PLCs to share
best practices, brainstorm strategies for tackling common barriers and challenges, and
achieve meaningful milestones toward building a more robust HCBS direct care
workforce. States will share how the benefits of peer-to-peer learning with a small group
of states, focused on similar priorities and accessing national subject matter experts,
have helped them achieve measurable progress toward strengthening this essential
workforce.

Whether you're a policymaker, HCBS program implementer, or workforce leader, this
session will inspire and equip you to drive meaningful change in your state. Don’t miss
this opportunity to learn more about strategies for shaping the future of HCBS direct
care.

Registrants can note accommodation needs — such as captioning or sign language —
on the registration page. The webinar will be live captioned. Webinars are recorded and
posted with supporting materials on the DCW Strategies Center website.

Contact DirectCareWorkforce@ncoa.org with questions.

Click here to Register

January 29, 2025 Performance Based Contracting (PBC) General Information Session
11:00 AM - 12:00 PM EST
ODP will host a webinar for all residential providers to review the PBC data and
documentation submission process, including thePBC Residential Provider Data
Submission Tools.
Click here to Register
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January 29, 2025 National Paralysis Resource Center?s Support Group Leader Virtual Training
01:00 PM - 04:00 PM EST
The ACL-funded National Paralysis Resource Center (operated by the Christopher &
Dana Reeve Foundation) is holding a free virtual training for leaders of support groups
for people living with paralysis and their family members/caregivers. This training is
designed especially for leaders with up to three years of experience and those who are
just starting out.

Led by an experienced facilitator, the Support Group Leader Training will provide an
introductory overview of support group leadership with a focus on best practices.
Participants will gain new insights and skills to help them lead effective and meaningful
groups. Topics to be covered include how to conduct in-person and virtual support
groups, lead engaging discussions, encourage members to participate, keep support
groups going, and more. The training will also provide opportunities for participants to
connect with group leaders from across the country and learn from each other’s
experiences.

Contact rsultzbaugh@reeve.org with questions or for more information.
Click here to Register

January 29, 2025 Calling All Advocates: Medicaid Advocacy in 2025
04:00 PM - 05:00 PM EST
Join the Arc for an important webinar on January 29 to learn about the growing concern
of potential cuts to Medicaid. We’'ll discuss what you can do this year to help protect
Medicaid. We'll also share tools, resources, and strategies to help you advocate

effectively.

Click here to register.
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January 30, 2025 National Caregiver Support Collaborative Webinar: Introducing New Resources To Elevate Fa
02:30 PM - 04:00 PM EST
Join ACL to learn more about the National Caregiver Support Collaborative (NCSC), an
innovative new initiative offering resources and technical assistance to aging, tribal, and
kinship caregiver support networks. Network participants and partners will have the
opportunity to connect with and hear from featured presenters, including six ACL
awardees of grants aligned with the goals and cross-cutting principles of the 2022
National Strategy to Support Family Caregivers. Participants will also learn about
available resources and actionable tools to support service providers’ operational and
programmatic needs.

Presenters and Featured NCSC Grant Projects

Community Catalyst: Amplifying the Power of Family Caregiver Voices: A National Call
to Action

The Regents of the University of California, San Francisco: Caregivers as Partners in
Care Teams (CAP-CT)

USAging: Innovations in Family Caregiver Services and Supports

The University of Southern California Leonard Davis School of Gerontology: The
Center for Advancing Family Caregiver Financial and Workplace Security

National Alliance for Caregiving: The Creating and Advancing Caregiving Research and
Evidence (CARE) Network

USAging: Understanding, Testing, and Evaluating Caregiver Navigator Services

Click here to Register
For questions, please contact CaregiverCollaborative@acl.hhs.gov.

January 30, 2025 Performance Based Contracting Webinar for Individuals and Families
12:00 PM - 01:00 PM EST
ODP would like to invite you to the Performance-Based Contracts Webinar for
Individuals and Families. This webinar will provide individuals and families with a
general overview of how the Office of Developmental Programs (ODP) proposes to
implement Performance-Based Contracting for residential services effective January 1,
2025.

Click here to Register
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January 30, 2025 Adult Autism Waiver (AAW) Quarterly Incident and Risk Management Meeting
10:00 AM - 11:30 AM EST
These meetings will be held for all Office of Developmental Programs (ODP) providers
and Support Coordinators (SC) providing AAW services. Pam Treadway and Heather
Easley will facilitate them, with the intent to provide updates on incident and risk
management-related activities, share AAW data, inform providers of any upcoming
changes, review ODP expectations, and more. Providers will be able to network with
one another and ask questions directly to the Bureau of Supports for Autism and
Special Populations (BSASP).

The upcoming meeting will discuss risk mitigation activities. Behavior Support Services
can be an effective means of mitigating risks, so we strongly encourage Behavior
Specialists to participate.

Multiple staff members from a provider may attend but should register separately. A link
to the meeting will be sent before the scheduled meeting date.

Click here to Register.
January 30, 2025 Navigating Healthcare Compliance Replay (Relias)
02:00 PM - 03:00 PM EST
Register for this webinar to hear Corinne Epton, MA, MHA, CHC, and India
Vaughn-Rhodes discuss why building a culture of compliance requires placing
healthcare compliance at the forefront of daily operations.
You'll learn about:
The importance of regulatory and organizational compliance
Components of an effective compliance management program

Challenges and best practices in compliance management

Click here to Register
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February 4, 2025 Session 4: A Review - Active Treatment Using a Lifespan Lens & Tools to Accomplish This
12:00 PM - 01:30 PM EST
Description: Both the Early Detection Screen for Dementia (EDSD) and Life Story are
powerful tools that can help gather and structure salient information about the person
who is living with dementia. What are they? Using the EDSD and Life Story, the
co-facilitators will first discuss these tools with which participants can gather valuable
information regarding individual lifestyle and sensory preferences and needs in order to
tailor person-centered interventions that provide support, a sense of safety & well-being
to enhance quality of life for individuals with IDD who are living with dementia, their
family and other caregivers.

Presenters:

Dr Lucille Esralew is a neuropsychologist who specializes in brain-behavior
connections in clinical settings, focusing on dementia and IDD and mental health
disorders and IDD. Dr. Esralew obtained her doctorate in psychology from the Graduate
School of Arts and Sciences, Columbia University (1999) and her certification as a
Clinical Neuropsychologist from Fielding Graduate University (2009). She currently
serves on the NTG Board and serves as co-chair of the Advisory Body and co-chair of
Applied Research and Clinical Health (ARCH).

Kathryn Service RN, MS (gerontological nursing), FNP-BC, CDDN has been working in
the field of intellectual/developmental disabilities (I/DD) since 1976 and, from
1979-2016, as a nurse practitioner for the Massachusetts Department of Developmental
Services (DDS) until retirement. She continues to consult on aging, caregiving, and
dementia in people with I/DD at DDS and is a recognized Dementia Care Specialist
Advanced Practice Provider (GAPNA & UCLA); currently on a CDC Healthy Brain
Initiative grant with the University of Illinois/Chicago team. She has nationally and
internationally served on advisory boards, consulted on federal and foundational grants
and presented sessions and has written and peer reviewed articles, text chapters, and
educational modules on the topics of aging, dementia, loss and grief, and caregiving of
individuals with I/DD.

Registration Fee (for the 4-part series):

$149 | General Public
$119 | NTG Dues Paying Members

Click here to Register

February 5, 2025 Making a Difference: Educational Practices That Work; Pennsylvania Department of Educatio!
- February 7, 2025 Hershey Lodge and Convention Center
325 University Dr.
Hershey, PA 17033
09:00 AM - 05:00 PM EST
This annual statewide conference offers an opportunity to learn and engage with
nationally recognized presenters, as well as colleagues from across the state,
highlighting effective instructional strategies and interventions designed to make an
educational difference for all students. Limited scholarships are available for parents
with an application deadline of January 3, 2025.

Click here to Register
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February 5, 2025

February 6, 2025

FISA Webinar: A Far Cry From Fair - Findings from a new report on barriers to healthcare
12:30 PM - 02:00 PM EST

Everyone deserves fair and equitable health care, yet people with disabilities face many
barriers to receiving this kind of care, including bias from providers, accessibility of
space and materials, and cost of care. FISA's report, A Far Cry from Fair: Health-care
Access for People with Disabilities, highlights the persistent barriers that people with
disabilities experience in navigating the healthcare system, combining published
research with local voices to call for systemic reforms that ensure equitable care for all.
This report is part of FISA's larger initiative, Access to Healthcare for People with
Disabilities. Join us for a webinar presented by Dr. Josie Badger discussing the findings
from A Far Cry from Fair and next steps. A Zoom link will be sent to you after
registering.

Click here to Register

Performance Based Contracting Virtual Office Hours
11:00 AM - 12:30 PM EST

ODP will be hosting 4 Virtual Office Hour Sessions for Residential Providers on the
Performance Based Contracting (PBC) submission process. There will be no
presentation from ODP - please come prepared with your PBC data submission
guestions. Sessions will not be recorded but new and/or common questions and
answers will be added to the Frequently Asked Questions. One person per Residential
Provider should register, and we recommend sending the person who is most closely
working with the PBC data submission process.

Click here to Register
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February 6, 2025 U.S. Access Board Webinar: Accessibility and Air Travel
02:30 PM - 04:00 PM EST

Join the U.S. Access Board and the Federal Aviation Administration for a presentation
reviewing accessibility and air travel logistics starting from arrival to the airport to
boarding and deplaning. We will also cover the laws that pertain to airport terminals and
air travel, along with common access issues and solutions. So, fasten your seat belts
and turn off your electronic devices, your knowledge of airport accessibility is about to
take off!

For more information or to register, visit the Great Lakes ADA Center's webinar
webpage. All webinars include video remote interpreting (VRI) and real-time captioning.
Questions can be submitted in advance of the session or can be posed during the live
webinar. Webinar attendees can earn continuing education credits. The webinar series
is hosted by the ADA National Network in cooperation with the Board. Archived

copies of previous Board webinars are available on the site.

Click here to Register

February 7, 2025 NAMI Keystone Pennsylvania: Youth Mental Health Conference
The Westin Pittsburgh,
1000 Penn Ave.
Pittsburgh, PA 15222
07:45 AM - 04:00 PM EST
This event is one of the only conferences in the country specializing in children,
adolescents, and transition age youth. It's geared toward parents and caregivers,
mental health professionals, educators, and students. The conference provides
information on the newest research, innovative supports, and best practices to assist
and advance the mental health needs of youth. The event will feature keynote
presentations, workshop sessions, and an exhibitor hall.

Click here to Learn More

February 12, 2025 Munch and Learn with Tech Champs (PADDC)
04:30 PM - 05:00 PM EST
Tech Champions is a Pennsylvania program designed to empower people
with developmental disabilities to learn to use technology to better connect with their
friends, family, and the community. Join the PADDC Tech Champions for an open
discussion about internet safety. Share your concerns, ask questions, and exchange
ideas to build safer online habits together.

Click here to Register
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February 13, 2025

February 21, 2025

February 26, 2025

Technology First: A Journey, Not Just a Destination (SHIFT)

01:00 PM - 02:30 PM EST

Join SHIFT for a free virtual panel discussion where we will explore how technology
solutions can empower individuals with intellectual and developmental disabilities to live
more independently with greater self-determination. The session will be facilitated by
SHIFT's Director of Education and Accreditation, Constance Harrington, the event will
feature esteemed panelists:

Milton Neuenschwander, Director of Enabling Technology for TN DDA
Donald Clark, Program Development Specialist for DC DDS
Gregg Kelinson, Vice President of Quality & Innovation for KenCrest

This discussion will highlight how technology can address staffing shortages, enhance
person-centered planning, support compliance with HCBS Final Rule, and drive
operational efficiencies for service providers. Click here to register for free. For more
information, visit TechFirstShift.com or call 888-542-1033.

Performance Based Contracting Virtual Office Hours

09:00 AM - 10:30 AM EST

ODP will be hosting 4 Virtual Office Hour Sessions for Residential Providers on the
Performance Based Contracting (PBC) submission process. There will be no
presentation from ODP - please come prepared with your PBC data submission
guestions. Sessions will not be recorded but new and/or common questions and
answers will be added to the Frequently Asked Questions. One person per Residential
Provider should register, and we recommend sending the person who is most closely
working with the PBC data submission process.

Click here to Register

A Virtual Office Hour on the American Sign Language (ASL)-English Interpreter Service
12:00 PM - 01:00 PM EST

Join The Office of Developmental Programs’ (ODP) for a virtual office hour on the new
American Sign Language (ASL)-English Interpreter service. When registering for this
session, you will have the opportunity to provide questions for ODP to answer during

this session.

Click here to Register
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February 27, 2025

February 28, 2025

IntellectAbility IDD Insights Webinar: Identifying the Meaning Behind Behaviors
01:00 PM - 01:30 PM EST

Presented by Dr. Craig Escudé, FAAFP, FAADM, and his guest, Ley Linder, MA, M.
Ed., BCBA.

Adverse behaviors can be challenging when supporting people with IDD, and the cause
is not always clear.

Attendees will learn:

Some of the common reasons for aggressive and challenging behavior
How supporters can help to identify and address them

Click here to Register

2024- 2025 Charting the LifeCourse (CtLC): Applying Principles and Using Tools to Support a
09:00 AM - 01:00 PM EST

Charting the LifeCourse (CtLC) was created to help individuals and families of all

abilities and all ages to develop a vision for a good life, think about what they need to

know and do, identify how to find, or develop supports, and discover what it takes to live

the lives they want to live. These standalone training sessions are for all professional

stakeholders. Each session will cover the same content. Participants in this training will:

Learn about the National Charting the LifeCourse Community of Practice.
Apply LifeCourse Principles and LifeCourse Framework.

Practice Using LifeCourse Tools.

Click here to Register
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February 28, 2025 Leadership Journey Series (2025)
12:00 PM - 01:30 PM EST
Transform Your Leadership Potential with Our Six-Session Leadership Journey!
Are you ready to thrive as a leader in today’s dynamic healthcare or non-profit
environment? The Leadership Journey: Leadership Development for Mid-Level and
Emerging Healthcare Leaders is your opportunity to gain the skills and strategies
needed to lead with confidence, resilience, and innovation.

What You'll Learn:

Build resilience to lead effectively in high-stakes environments.

Cultivate trust and align teams with organizational goals.

Foster a culture of innovation and creative problem-solving.

Optimize performance through data-driven decision-making and workforce strategies.
Navigate uncertainty with adaptive leadership techniques.

Shape and sustain a high-performance culture in healthcare.

Why Join? Over six transformative sessions, you’ll gain actionable insights and
hands-on tools to enhance your leadership capabilities, tackle challenges, and make a
lasting impact on your team and organization.

Who Should Attend? Mid-level and emerging healthcare leaders ready to elevate their
careers and drive meaningful change.

Don’t miss your chance to join this exclusive program limited to 100 leaders. Enroll
today to unlock your leadership potential!

February 28, 2025 Leadership Journey 2025 - Session #1: Resilient Leadership: Building Mental Toughness and
12:00 PM - 01:30 PM EST
Learning Objectives:

Understand the principles of mental toughness and how they contribute to effective
leadership.

Learn strategies for managing stress and fostering well-being in healthcare leadership
roles.

Explore resilience-building techniques that support adaptability and decision-making
during crises.

Description:

This session equips healthcare leaders with tools to develop resilience and manage
stress effectively. Participants will explore the neuroscience of stress, learn mindfulness
techniques, and build strategies to maintain composure and focus under pressure.
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March 6, 2025

March 7, 2025

PA Technology Summit (Philadelphia)

Temple University Howard Gittis Student Center

1755 N 13th St

Philadelphia, PA 19122

09:00 AM - 04:30 PM EST

Kristy Crocetto, 215-204-1356

kristy.crocetto@temple.edu

Join us for a day of discovery and innovation around technology for independence,
accessibility, virtual, and remote solutions. Explore sessions to build your knowledge,
learn from exhibitors about available technologies, and learn directly from users of these
technologies to help you with implementation. The Summit is a FREE event.

KEYNOTE SPEAKER

Rebekah Taussig, PhD - Author, educator, and disability rights activist dedicated to
changing cultural narratives around disability, motherhood, and what it means to live in
a human body. Literally. (Read more on Rebekah's website)

SUMMIT FEATURES

A panel of technology users to give advice, share their stories and answer your
guestions

An array of vendors to showcase services, devices and solutions

Concurrent strand sessions:

From Advocacy to Action: Policies and Funding for Assistive Technology
Innovative Remote Supports for Everyday Living

Technology for Access and Community Living

Technology Accelerator: Into the Future

WELCOMED GUESTS

People with disabilities and their families

Direct Service Providers and professionals working with people with disabilities
Organizations who serve people with disabilities

Students looking to work in disability

Anyone interested in technological supports for people with disabilities

CLICK HERE TO LEARN MORE AND REGISTER

Performance Based Contracting Virtual Office Hours

02:00 PM - 03:30 PM EST

ODP will be hosting 4 Virtual Office Hour Sessions for Residential Providers on the
Performance Based Contracting (PBC) submission process. There will be no
presentation from ODP - please come prepared with your PBC data submission
guestions. Sessions will not be recorded but new and/or common questions and
answers will be added to the Frequently Asked Questions. One person per Residential
Provider should register, and we recommend sending the person who is most closely
working with the PBC data submission process.

Click here to Register
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March 10, 2025

Performance Based Contracting Virtual Office Hours

01:00 PM - 02:30 PM EST

ODP will be hosting 4 Virtual Office Hour Sessions for Residential Providers on the
Performance Based Contracting (PBC) submission process. There will be no
presentation from ODP - please come prepared with your PBC data submission
guestions. Sessions will not be recorded but new and/or common questions and
answers will be added to the Frequently Asked Questions. One person per Residential
Provider should register, and we recommend sending the person who is most closely
working with the PBC data submission process.

Click here to Register

Page 14/21



March 13, 2025 PA Technology Summit (Pittsburgh)
Carlow University - A.J. Palumbo Hall of Science and Technology
3301 Fifth Ave
Pittsburgh, PA 15213
09:00 AM - 04:30 PM EST
Kristy Crocetto, 215-204-1356
kristy.crocetto@temple.edu
Join us for a day of discovery and innovation around technology for independence,
accessibility, virtual, and remote solutions. Explore sessions to build your knowledge,
learn from exhibitors about available technologies, and learn directly from users of these
technologies to help you with implementation. The Summit is a FREE event.

KEYNOTE SPEAKER

Rebekah Taussig, PhD - Author, educator, and disability rights activist dedicated to
changing cultural narratives around disability, motherhood, and what it means to live in
a human body. Literally. (Read more on Rebekah's website)

SUMMIT FEATURES

A panel of technology users to give advice, share their stories and answer your
guestions

An array of vendors to showcase services, devices and solutions
Concurrent strand sessions:

From Advocacy to Action: Policies and Funding for Assistive Technology
Innovative Remote Supports for Everyday Living

Technology for Access and Community Living

Technology Accelerator: Into the Future

WELCOMED GUESTS

People with disabilities and their families

Direct Service Providers and professionals working with people with disabilities
Organizations who serve people with disabilities

Students looking to work in disability

Anyone interested in technological supports for people with disabilities

CLICK HERE TO LEARN MORE AND REGISTER

March 19, 2025 2nd Annual Disability Health Action Summit
Sheraton Harrisburg-Hershey Hotel
09:00 AM - 05:00 PM EST
The Arc of Pennsylvania will hold its second Disability Health Action Summit in March.
This will be an in-person event. More information will be available on their website soon
but for now, save the date of March 19, 2025.

Click here to learn more.
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March 28, 2025 Leadership Journey Series (2025)
12:00 PM - 01:30 PM EST
Transform Your Leadership Potential with Our Six-Session Leadership Journey!
Are you ready to thrive as a leader in today’s dynamic healthcare or non-profit
environment? The Leadership Journey: Leadership Development for Mid-Level and
Emerging Healthcare Leaders is your opportunity to gain the skills and strategies
needed to lead with confidence, resilience, and innovation.

What You'll Learn:

Build resilience to lead effectively in high-stakes environments.

Cultivate trust and align teams with organizational goals.

Foster a culture of innovation and creative problem-solving.

Optimize performance through data-driven decision-making and workforce strategies.
Navigate uncertainty with adaptive leadership techniques.

Shape and sustain a high-performance culture in healthcare.

Why Join? Over six transformative sessions, you’ll gain actionable insights and
hands-on tools to enhance your leadership capabilities, tackle challenges, and make a
lasting impact on your team and organization.

Who Should Attend? Mid-level and emerging healthcare leaders ready to elevate their
careers and drive meaningful change.

Don’t miss your chance to join this exclusive program limited to 100 leaders. Enroll
today to unlock your leadership potential!

March 28, 2025 Leadership Journey 2025 - Session #2: Strategic Influence: Building Trust and Driving Organ
12:00 PM - 01:30 PM EST
Learning Objectives:

Learn technigues to build mutual trust and better communication across teams and
departments.

Explore methods to align team goals with organizational objectives effectively.
Understand the role of transparency and authenticity in influencing and inspiring teams.

Description:

This session dives into the dynamics of trust and alignment in leadership. Participants
will discuss case studies on effective trust-building and practice skills to align their
teams with the organization’s mission and vision.
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April 3, 2025

April 25, 2025

IntellectAbility IDD Insights Webinar: Preparing for a Clinician Visit
01:00 PM - 01:30 PM EST

Presented by Dr. Craig Escudé and his guest, Dr. Rick Rader, MD, FAAIDD, FAADM,
DHL (hon).

Supporters of people with IDD are often asked to accompany someone to a clinician’s
visit or ER visit.

Attendees will learn:

How supporters can prepare for a clinical visit to make the most out of the encounter
How these preparations can assist the person in support in getting their health needs
properly addressed.

Click here to Register

Leadership Journey 2025 - Session #3: Leadership Through Innovation: Fostering Creativity ¢
12:00 PM - 01:30 PM EST
Learning Objectives:

Develop skills to foster a culture of innovation within teams.
Explore creative problem-solving methodologies tailored to healthcare challenges.
Learn to lead brainstorming sessions that yield actionable ideas.

Description:

This session helps leaders cultivate innovative thinking and apply creative
problem-solving techniques to complex challenges in healthcare. Participants will learn
how to lead effectively during times of uncertainty and change.
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April 25, 2025

Leadership Journey Series (2025)

12:00 PM - 01:30 PM EST

Transform Your Leadership Potential with Our Six-Session Leadership Journey!
Are you ready to thrive as a leader in today’s dynamic healthcare or non-profit
environment? The Leadership Journey: Leadership Development for Mid-Level and
Emerging Healthcare Leaders is your opportunity to gain the skills and strategies
needed to lead with confidence, resilience, and innovation.

What You'll Learn:

Build resilience to lead effectively in high-stakes environments.

Cultivate trust and align teams with organizational goals.

Foster a culture of innovation and creative problem-solving.

Optimize performance through data-driven decision-making and workforce strategies.
Navigate uncertainty with adaptive leadership techniques.

Shape and sustain a high-performance culture in healthcare.

Why Join? Over six transformative sessions, you’ll gain actionable insights and
hands-on tools to enhance your leadership capabilities, tackle challenges, and make a
lasting impact on your team and organization.

Who Should Attend? Mid-level and emerging healthcare leaders ready to elevate their
careers and drive meaningful change.

Don’t miss your chance to join this exclusive program limited to 100 leaders. Enroll
today to unlock your leadership potential!
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May 30, 2025 Leadership Journey Series (2025)
12:00 PM - 01:30 PM EST
Transform Your Leadership Potential with Our Six-Session Leadership Journey!
Are you ready to thrive as a leader in today’s dynamic healthcare or non-profit
environment? The Leadership Journey: Leadership Development for Mid-Level and
Emerging Healthcare Leaders is your opportunity to gain the skills and strategies
needed to lead with confidence, resilience, and innovation.

What You'll Learn:

Build resilience to lead effectively in high-stakes environments.

Cultivate trust and align teams with organizational goals.

Foster a culture of innovation and creative problem-solving.

Optimize performance through data-driven decision-making and workforce strategies.
Navigate uncertainty with adaptive leadership techniques.

Shape and sustain a high-performance culture in healthcare.

Why Join? Over six transformative sessions, you’ll gain actionable insights and
hands-on tools to enhance your leadership capabilities, tackle challenges, and make a
lasting impact on your team and organization.

Who Should Attend? Mid-level and emerging healthcare leaders ready to elevate their
careers and drive meaningful change.

Don’t miss your chance to join this exclusive program limited to 100 leaders. Enroll
today to unlock your leadership potential!

May 30, 2025 Leadership Journey 2025 - Session #4: Productivity and Data-Driven Leadership: Optimizing |
12:00 PM - 01:30 PM EST
Learning Objectives:

Understand key productivity and healthcare metrics and their impact on organizational
and team performance.

Develop skills to interpret, analyze, and leverage data for informed decision-making
and workforce planning.

Learn strategies to balance workloads, optimize workforce efficiency, and maintain
high-quality care.

Create dashboards that effectively communicate critical information to enhance
accountability and engagement.

Description:

This session combines the principles of productivity, workforce optimization, and
data-driven decision-making to equip healthcare leaders with actionable tools for
improving team and organizational performance. Participants will explore case studies
and hands-on activities to analyze productivity metrics, identify areas for efficiency
improvement, and utilize data for strategic workforce planning.
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June 25, 2025

June 25, 2025

Leadership Journey 2025 - Session #5: Adaptive Leadership: Navigating Uncertainty and Leac
12:00 PM - 01:30 PM EST
Learning Objectives:

Gain insights into the principles of adaptive leadership and their application in
healthcare.

Learn to assess and adjust leadership strategies in response to evolving
circumstances.

Explore techniques for leading teams through uncertainty and ambiguity.

Description:

This session focuses on equipping leaders with the skills to adapt and thrive in
unpredictable healthcare environments. Participants will engage in scenario-based
learning to practice adaptability.

Leadership Journey Series (2025)

12:00 PM - 01:30 PM EST

Transform Your Leadership Potential with Our Six-Session Leadership Journey!
Are you ready to thrive as a leader in today’s dynamic healthcare or non-profit
environment? The Leadership Journey: Leadership Development for Mid-Level and
Emerging Healthcare Leaders is your opportunity to gain the skills and strategies
needed to lead with confidence, resilience, and innovation.

What You'll Learn:

Build resilience to lead effectively in high-stakes environments.

Cultivate trust and align teams with organizational goals.

Foster a culture of innovation and creative problem-solving.

Optimize performance through data-driven decision-making and workforce strategies.
Navigate uncertainty with adaptive leadership techniques.

Shape and sustain a high-performance culture in healthcare.

Why Join? Over six transformative sessions, you’'ll gain actionable insights and
hands-on tools to enhance your leadership capabilities, tackle challenges, and make a

lasting impact on your team and organization.

Who Should Attend? Mid-level and emerging healthcare leaders ready to elevate their
careers and drive meaningful change.

Don’t miss your chance to join this exclusive program limited to 100 leaders. Enroll
today to unlock your leadership potential!
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August 1, 2025 Leadership Journey Series (2025)
12:00 PM - 01:30 PM EST
Transform Your Leadership Potential with Our Six-Session Leadership Journey!
Are you ready to thrive as a leader in today’s dynamic healthcare or non-profit
environment? The Leadership Journey: Leadership Development for Mid-Level and
Emerging Healthcare Leaders is your opportunity to gain the skills and strategies
needed to lead with confidence, resilience, and innovation.

What You'll Learn:

Build resilience to lead effectively in high-stakes environments.

Cultivate trust and align teams with organizational goals.

Foster a culture of innovation and creative problem-solving.

Optimize performance through data-driven decision-making and workforce strategies.
Navigate uncertainty with adaptive leadership techniques.

Shape and sustain a high-performance culture in healthcare.

Why Join? Over six transformative sessions, you’ll gain actionable insights and
hands-on tools to enhance your leadership capabilities, tackle challenges, and make a
lasting impact on your team and organization.

Who Should Attend? Mid-level and emerging healthcare leaders ready to elevate their
careers and drive meaningful change.

Don’t miss your chance to join this exclusive program limited to 100 leaders. Enroll
today to unlock your leadership potential!

August 1, 2025 Leadership Journey 2025 - Session #6: Culture Champions: Shaping and Sustaining a High-P
12:00 PM - 01:30 PM EST
Learning Objectives:

Understand the components of a high-performance culture and its importance in
healthcare.

Learn strategies for assessing and shaping organizational culture.

Explore methods to sustain cultural change and measure its impact over time.

Description:

This session empowers leaders to become culture champions, driving transformation
through intentional culture-building strategies. Participants will reflect on their role in
shaping culture and collaborate on initiatives to sustain it.

Coming Soon Performance-Based Contracting Webinar 2: What to Know & How to Succeed
09:00 AM - 10:00 AM EST
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